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	有效人力資源管理是組織中每一個人的責任，學習如何使人力資源活動與企業需求適當的配合及增加分析的能力，讓學生瞭解人力資源管理用來幫助自己了解生涯目的、欲求、優勢與弱勢，使個人在工作上有更好的表現。
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	DESCRIPTION

	Human resource Management encompasses those activities  designed to provide for and coordinate the human resources of an organization. The human  resources of an organization represent one of its largest investments. In fact, government reports show that approximately 72 percent of national income is used to compensate employees. The value of an  organization’s human resources frequently becomes evident when the organization is sold. Often the purchase price is greater than the total value of the physical and financial assets. This difference, sometimes called goodwill ,partially reflects the value of an organization’s   human resources.  In  addition to wages and salaries, organizations often make other sizable investments in their human resources. Recruiting, hiring, and training represent some of the more obvious examples.

Human resource management is a modern tern for what has traditionally been referred to as personnel administration or personnel management. However, some experts believe human resource management differs somewhat from traditional personnel management. They see personnel management as being much narrower and more clerically oriented than human resource management. For the purposes of this book , we will use only the term human resource management.








